
The students created different components to address the salient issues in their 
lives: feelings of being constantly surveilled and under watch by police, the one-
sided media portrayal of the youth, police brutality and how society stereotypes 
them. The first is a set of four vultures that have functioning security cameras for 
heads. Vultures: a carnivorous bird that scavenges the skies and land searching 
for dead or dying prey in which to feast upon. Vultures are often found lurking 
in densely populated areas where their food supply is abundant. The AFSIVA 
students saw little difference between these winged predators and Baltimore’s 
police helicopters—always watching, always searching for that next meal. These 
mechanical birds of prey, vibrating roof tops, seeking targets with their blinding 
spotlights, are permanent fixtures in the skies over West Baltimore neighborhoods. 
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E X H I B I T  I N S T A L L A T I O N

A large-screen monitor installed in the space broadcasts the 
feed from the cameras. Exhibit visitors are surveilled as they 
explore the space, mimicking how the students feel they are 
under constant watch by police.
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The death of Freddie Gray at the hands of Baltimore police 
became a tipping point for a community plagued by 
poverty, low academic achievement, and limited economic 
opportunities. People from U.S. President to the Baltimore 
mayor to countless others called the protesters “thugs” and 
strongly denounced the violence and destruction taking place 
there. The media deemed it a riot. The overriding narrative of 
the media coverage was pejorative and full of scorn. Youth 
were implicated in the crime and destruction, whether they 
committed it or not. 

These posters offer the AFSIVA students an opportunity to 
rebut those stories. They show quotes from a Baltimore Police 
Spokesman, the Baltimore Mayor, and media personalities 
about the youth and the Uprising. Augusta Fells students 
countered those responses with their own, written in clear day-
glow paint. Visitors shine a provided blacklight flashlights on the 
posters to view how the students refute these sentiments. 

E X H I B I T  I N S T A L L A T I O N
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E X H I B I T  I N S T A L L A T I O N

The students created a 25-foot timeline, which runs from 1960s to present day, listing the names of approximately 1,350 people 
of color who have died while in police custody. Historical, political, and economic events, noted in the circles, provide context for 
the timespan. There is no one source nor organization that has been collecting these names, so students accessed more than 
30 databases, website and other documents to compile the list. Although the students assembled a list that was as accurate as 
possible, we suspected the list might be incomplete. Given this, and that there might be other people of color who would die in 
police custody during the exhibit, we made this component participatory. Visitors are invited to write names of others they know 
who have been victims of police brutality on a provided plexi round and hang it under the corresponding decade. The goal of this 
aspect was to help turn the timeline into a more historically accurate document. 

The media has presented numerous 
inaccurate portrayals of Baltimore’s protesters 
and residents. The chalk wall component 
challenges visitors to see others’ points of 
view with the prompt “I am ____ , I am not  
____”. Visitors write how they are stereotyped 
and how they wish to be viewed instead. A 
video of the AFSIVA students answering these 
prompts also plays in the space. 

The exhibit received wide media coverage. 
At left, a collaborating student is interviewed 
by South Africa Broadcast journalists. The 
recognition helped bolster the students’ 
feelings of pride about the exhibit and 
satisfaction that others were hearing about 
and interested in the stories they were telling 
in the exhibit. 
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Structural violence, also referred to as indirect violence, 
can be as damaging as direct/physical violence. In 1969, 
Johan Galtung conceptualized “structural violence” to describe 
institutionalized inequality. Structural violence is the societal 
structures and forces that keep individuals and communities 
from realizing their full potential, in terms of mental or physical 
capacities, movements or behaviors. Baltimore is a textbook 
example of structural violence. 

At the conclusion of the project, we conducted in-depth 
interviews with 27 of the high school students. Below 
are select quotes from these interviews. (All names have 
been anonymized.) These results show that this project 
manufactured agency and self-efficacy in the collaborating 
students, helped them develop human capital, and reduced 
the isolationist tendencies structural violence can produce. Our 
findings have broader implications for ways to leverage design 
education projects to mitigate structural violence and address 
injustice with affected populations.

Students developed agency and self-efficacy 
by telling their side of the story 

“A lot of my teachers were, like, pretty happy that I was a part 
of [the project] because I got to, like, show that not everybody 
in Baltimore is a thug or some type of delinquent. … I was 
just happy to actually get to show that we’re different. Not 
everybody is what they may assume.” — Sierra, 17

“I got to express how a whole city could feel. It was cool. I was 
speaking up for everybody, you know, my friends. This felt 
good. … (Before the project people in school) thought that I 
didn’t have the courage to do something. And now, they’re 
like,  ‘Hey, he actually did something.’ ” — Truman, 18

“Being as though now that they can see how us as youth feel, 
things might change a little. I know it might not change a lot, 
but it might change at least a little bit.” — Taylor, 15

“I felt like this was the rainbow after the storm. I just wanted to 
show that we can be damaged; we can clean up our damage 
and fix our mistakes.” — Gaby, 16

Students developed human capital 
“(I learned) that I can work with anyone, that I can collaborate 
with anyone.” — Michael, 15

“I learned how to actually speak up. I learned to actually listen 
to everybody’s opinion because everybody’s opinion counts. 
It was actually good. I liked it.” — Truman, 18

“There is no stopping us.” She now wants to inspire youth with 
her talents just has she has been inspired by working with the 
University of Maryland students. Because of the project, “I can 
accomplish anything that I want.” — Tina, 15

Students are now empowered  
to use their arts for social good

“I realized the real meaning of what my arts can do and what 
the impact it can have on everybody, and how also singing 
and all these particular acts and everything can change 
lives and just bring so much more to the table. And it’s just 
amazing. ... It inspired my future. … Usually I wouldn’t work 
with other people because I’d be too nervous and stuff, but I 
wasn’t nervous.” — Tina, 15

“[The collaboration] made me feel awesome. Real awesome. 
… As an individual I feel like there’s no stopping us.  … We 
want to get together. We want to work as a team. We want 
to help other people be strong. We can encourage other 
people.” — Aisha, 14

Students felt they had partners in their 
struggle for justice
When asked what she learned from the project, 16-year-old 
Angel said, “I would say that not everybody is against you, 
they with you.”

“I learned that you can work with other people from different 
places and y’all can come together and do something that’s 
supporting Baltimore.” — Leanna, 15

“I learned that it’s other people [of] difference races that 
actually care about us, and hope the best for us and make 
sure that we’re cool, for real. … After the project, I felt so good 
to know that it was people out there who cared about us and 
didn’t frown upon us, or anything. I thought everybody just 
hated us.” — Richard, 18

A F S I V A  I N T E R V I E W  R E S U L T S
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This graphic focuses on poverty in Baltimore. It also addresses the 
coupled factors of unemployment and the lack of health insurance for 
those over 65 years old in order to provide greater context to Baltimore’s 
problem with poverty. Baltimore is compared to Chicago and Detroit 
because of comparable size and other similar factors such as their
geographic location.

Chicago is the largest city in terms of population, but had the 
lowest percentage of unemployment. Detroit had the highest rates 
of poverty and lack of health insurance. Baltimore was not the 
highest or lowest rate for any of the compared categories, but it 
was conscistently above the national line.

Information courtesy of census.gov, census.state.maryland.us, dailykos.com, revcom.us, and planning.maryland.gov.

Baltimore’s murder rate has fallen
by 1/5th since the 1990s. In April, 
Freddie Gray was pursued, and 
ends up unresponsive and uncon
scious. Gray undergoes surgery
and dies a few days later. Protests 
turned violent & riots were sparked 
Baltimore. A state of emergency was
declared & National Guardsmen 
Were deployed. Police brutality is 
Reported on & the issue is center 
Stage. Baltimore to pay $6.4 million 
In the Freddie Gray settlement.

“the average poor family doesn’t work nearly 

  as much as the rich families do. And that’s a 

  key reason why these households are poor."

-joel griffith, the washington post

“people are just struggling to keep up above... 

it’s real hard for people. ain’t no jobs. ain’t 

shit out here...it’s a wasteland....”

-west baltimore youth, revolution magazine

Baltimore City Council begins 
the Charles Center Project, 
the first urban renewal 
ordinance plan to the United 
States, to revitalize the center 
of post-industrial Downtown
Baltimore City.  

Martin Luther King, Jr. was 
killed on April 4th.  Riots 
broke out in Baltimore. Five 
people were killed, 700 were 
injured, and 1,000 businesses 
were ransacked. About 5,000 
National Guardsmen arrived 
and an 11pm curfew was 
initially established.

The Law Enforcement 
Officer’s Bill of Rights was 
enacted by the Maryland 
General Assembly. 
Additionally, the Equal Credit 
Opportunity Act made
discrimination on the 
grounds of race, color, 
religion, nationality, sex, 
marital status, or age illegal. 

Between 1950 and 1995,  
Baltimore had lost over 
100,000 jobs as a result 
of the decline of the 
manufacturing industry. 

Governor Martin O’Mally 
introduced zero-tolerance 
policy for police, which 
urged police to stop and 
search suspicious looking 
young men for drugs or 
guns. Police make 100,000 
arrests in a Baltimore 
population of 600,000 
people. 

Stephanie Rawlings-Blake, 
the mayor of Baltimore, wins 
the election with 87% of the 
vote.  Maryland's job growth 
started to slow in 2011;
Congress passed the Budget 
Control Act imposing 
spending caps and setting 
the stage for future 
automatic spending cuts. 

United States District Court 
in Maryland approved 
settlements for a public 
housing desegregation
law suit to try to eradicate 
100 years of government 
sponsored segregation. 

Baltimore had the 9th 
largest number of forclosures
in the country at 5,200.
Eric Garner and Michael 
Brown were killed. 
#OporationHelpOrHush was 
started. There were roughly 
$6 million settlements were 
paid out based on Police 
Brutality and Civil Rights 
Violations in Baltimore.
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The events that took place in Baltimore in April 2015 were more than just 
the sensationalist chaos showed in the media. If you dig a little deeper, 
you will find that the Baltimore that erupted is the Baltimore that has 
been plagued with years of a poisoned relationship between citizens and 
power structures, racial tension, and economic devastation. It was only a 
matter of time before frustration translated to an uproar. These April 
protests were an empowered move made by citizens oppressed by 
institutionalized racism and poverty. It was a cry for help and for justice. 

Baltimore and Jackson, MI are two of the top ten cities with the 
highest percentages of blacks. 

Washington D.C. has one of the  lowest poverty rates in the U.S.

Median Household Income
Maryland and whites and blacks in Baltimore

THE STARK DISPARITY OF BALTIMORE POVERTY

In Baltimore, Jackson, and D.C.

So why compare Baltimore to Jackson, Mississippi 
and Washington D.C.?

Even over a 50-year period, Baltimore consistently has 
the highest poverty rate compared to all four places.

Baltimore is the 6th  
poorest in the  

of Baltimore 
population 
is black 

in the 

Maryland 
is the

richest state 

Median household income of 
blacks in Baltimore is about  

“It was only a matter of time before Baltimore 
exploded... Baltimore has been a combustible mix 
of poverty, crime, and hopelessness, uncomfortably 
juxtaposed against rich history, friendly people, 
venerable institutions and pockets of old-money 
affluence... Baltimore is not Ferguson and its 
primary problems are not racial.” 

Many people believe because the 2015 Baltimore 
protests began after Freddie Gray’s death that the 
main cause was race, but there are perspectives 
and information that indicate otherwise.  

- Michael A. Fletcher, The Washington Post

$40,000 less 
than the state’s household 
income. 

BLACK BE NIMBLE, BLACK BE QUICK

BLACK BE DEAD, WHITE MAGIC TRICK
"Black people are three times more likely to be killed by police in the United States than white 
people. More unarmed black people were killed by police than unarmed white people last year.” 

- Sam Sinyangwe, a researcher 
and activist who started the Mapping Police Violence project.
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BALTIMORE IS NOT FERGUSON

African American 
babies in Baltimore are

 

likely to die before age 
one than white infants 

in the city

9 times more

The median household income 
in Baltimore in 2012 was 

$38,731, compared with the 
national figure of $50,502 in 

the same year

children live in 
a food desert zone 

in Baltimore

31,000

people in the city is 
unemployed

1  in 10

23% of people have been 
concerned about not having 

enough food in past 
the 30 days 

17% of Baltimore City 
adults have no health 

insurance

The gap of 
average life 
expectancy 

between 
the richest and 

the poorest in the 
city is 

20
YEARS

84% of Baltimore public 
school students 
qualify for free 
school lunch

of the families in Baltimore 
live below the official 

poverty level

Is this the solution to poverty in reality? Take a look 
at these challenges when considering marriage 
and raising a family in hopes of escaping poverty.

 Marco Rubio, U.S. Senetor
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WHAT  HAS  
HAPPENED

in the  LAST 
63 YEARS?

Timeline of  Baltimore’s 
historic events that 

occurred to propel the 
current poverty crisis

63  years  of
poverty  life
Demographic of  poverty life 

in Baltimore with statistics, 
from the day they are born 

until they die

White    flight
escalates

Sources
http://graphics.wsj.com/
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American manufacturing begins 
to decline; Baltimore loses 
over 100,00 jobs since 1950. 
the economy quickly dwindled 
and there is a lack of jobs 
affecting black communities 
the most.

Urban developers prey on racial 
anxieties in order to maximize 
their profits from housing sales. 
Black communities continue to 
face discrimination, and are 
affected by poverty, crime, 
unemployment and housing           
deterioration to a dispropor-
tionate degree compared to 
white residents.

Baltimore is the sixth-largest 
city in the country, home to 
950,000 people and a thriving 
manufacturing and shipping 
industry.

Desegregation occurs and the 
first Black African American 
male student is integrated in 
the Baltimore City Public 
Schools system.

After World War II, Bethlehem’s 
mill at Sparrow Point, which 
builds cargo and transport 
ships, expands quickly to meet 
supply needs.  The mill reaches 
its peak employment with 
35,000 workers.

Baltimore erupts in riots the 
day after the assassination of 
Martin Luther King Jr.

Segregation remains as white 
flight leaves black people in 
underdeveloped inner-city 
communities while white 
suburbs flourishes.

William Donald Schaefer,          
Baltimore's mayor from 1971-87, 
sets the stage for economic 
decline in his city. However,  
along with fiscal improvidence, 
Schaefer's administration turns 
out replete with corruption and 
cronyism.

Increasingly, Baltimore’s black 
middle class follows white 
Baltimoreans who fled to the 
suburbs before them.

Service-providing jobs account 
for over 90% of all jobs in       
Baltimore City although they 
are largely characterized by low 
pay, high turnover rates,            
irregular or part-time        
schedules, lack of benefits, job 
insecurity, and lack of union 
representation.

Depopulation continues as the 
city experiences a downward 
economic spiral.

A former loan officer with Wells 
Fargo testifies that she and the 
other officers targeted majority 
of black communities in              
Baltimore and nearby areas, 
forging relationships with 
churches and community 
groups. 

They pushed homeowners with 
perfect credit into loans that 
had higher interest rates than 
they should have been paying 
and also gave mortgages to 
people with low incomes who 
couldn’t afford them without 
any income paperwork or down 
payments. Economical  and 
social segregation continues.

For young black men between 
the ages of 20 and 24, the 
unemployment rate is an  
37% in 2013, compared with 
10% for white men of the same 
age.

In one of the Baltimore's impoverished 
neighborhoods, where the average life 
expectancy is roughly 63 years, you live 
your life paycheck to paycheck or with no 
paychecks, worrying about whether you will 
go without dinner. Being sick doesn’t help 
your wallet situation, and now your nights 
feel much longer than any other day with 
this unresolved pain. You try to cheer yourself 
up by looking at your precious newborn 
baby, but your baby cries for the food you can’t 
afford. You then begin to sing a song, humming 
“it will be ok soon. Very soon sweetheart.”
This song continues for the next 63 years. 

1954. Brown vs. Board

1950s & 1960s Baltimore 
had many opportunities 
for black people to work 

in good paying jobs

2005. Martin O’Malley 
introduces “zero 

tolerance” policing, 
urging cops to stop and 

search young men acting 
suspiciously

1980’s. Black 
students 

accepted into 
MICA

1980s. Crack 
Epidemic in 
Baltimore 

1968. The Fair 
Housing Act 
was enacted

1968. President 
Johnson signs the 
Civil Rights act of 

1968

04.04.68. Martin 
Luther King Jr. is 

murdered

1967. Thurgood 
Marshall becomes 

first African 
American Justice of 
the Supreme Court

1967. Detroit 
erupts in race 
riots, killing 43 

people

1965. Riots in 
LA due to 

police brutality, 
killing 34

1965. Malcom X is 
assassinated

10.28.63. Martin Luther King 
delivers his “I had a dream 

speech”

1957. Desegregation

1955. Rosa Parks 
refuses to give 

up her bus seat

1954. “flight to the 
suburbs prompt a 
ten-year decline in 

property value” 

2015. median 
household income 

under $25,000

2015. unemployment 
rate of over 50% for 
males ages 16–64

2015. Baltimore 
has the highest 

incarceration rate 
in the state

2014. Law 
enforcement  

discussing using 
body cameras

08.09.14. Michael Brown 
killed - Ferguson, Missouri

1/3 of Maryland 
residents in the 

state's prisons are 
from Baltimore

Life expectancy rates in the 
neighborhoods of Upton and 
Druid Heights is only 63 years 

old; 20 years lower than the life 
expectancy for Roland Park, 

less than five miles away 

Nearly 24% of 
Baltimore is living 

below the poverty line, 
which is $20,090 a 
year for a family of 

three.

Black men between 
20-24, the unemployment 

rate is 37% compared 
with 10% for white men

2013. Mayor 
Rawlings-Blake 

announces $340 mil, 
10yr plan for Baltimore 

called “Change to 
Grow”

2013. Baltimore’s 
murder rate is 17 

per 100k

2.26.2012. 
Trayvon Martin 
killed - Sanford, 

Florida

2010. Employment 
rate of black men 
between the ages 

16-64 dropped 15% 
since 1970

2010. Maryland 
has the 4th 

highest arrest 
rate

2008. The Inner 
Harbor project 

launched; police 
mentor youth

2005. Police 
make 100k 

arrests among a 
pop. of 600k

08.26.15. Ex 
employee shoots 

news broadcasters - 
Virginia

06.17.15. Charleston church 
shooting

2015. Obama 
allocates $20 
mil for body 

cameras

04.25.15. Protests 
turn violent

04.19.15. Freddie Grey dies 

1995. Baltimore lost 
over 100k jobs since 
1950; result of the 

decline manufacturing 
industry

1993: Empowerment 
Zones & Enterprise 
Communities Act 7.1.1980. The 

Inner Harbor was 
officially opened

1979. Urban 
renewal efforts 

began. Downtown 
& the Harbor were 
focused on heavily

1973, Sept. Urban 
"homesteading" 

began in Baltimore. 
Houses sold for $1 
each to encourage 

renovation

04.27.15. State of 
Emergency, National 

Guard called

2015. Baltimore’s 
murder rate has 
fallen by 1/5th 

since 1990s
04.29.15. BSO 

holds free concert 
to calm city & 

increase moral

2015. Reading 
Partners; police 
volunteer with 

children

6.5.2015. Officer 
recorded restraining 

an unarmed girl & 
pulled his gun 

1970. American 
manufacturing 

begins to decline

Size of event on timeline represents its scope in relation to how it affected where we are today. 

Through the years the culture of Baltimore has been affected by policies, policing 
and situations. Change is happening... But is it the change that we want?
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Druid Heights and Roland Park are two 
neighborhoods in Baltimore fewer than five 
miles apart, but the gap between them is 
beyond words. It is interesting to compare 
Baltimore to Detroit, a city with a very 
similar  background.

CLOSE the Gap

SOURCES:
US Census Bureau
Institute for Health Metrics & Evaluation
Baltimore City Health Department
Washington Post
Economic Police Institute
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POLICINGPOLICy Situation

Money is funneled away from preventative programs into the 
juvenile justice system.  The surrounding suburban areas are thriving while 
their urban neighborhoods get little funding. Many policies like 
“zero-tolerance” policing are applied to communities and schools, and 
budget cuts are implemented unfairly against them. Schools do not 
receive proper funding to create institutions that meet their needs. These 
injustices contribute to patterns like the "school-to-prison pipeline". 

Officers are trained in “zero-tolerance” policing. The police force 
admits, they are trained to assume that every young black man is a possible 
criminal. They heavily enforce minor offenses in the hope of reducing 
serious crime. Due to profiling, black citizens are often stopped repeatedly 
with expectation of engaging in illegal activity making it difficult to get jobs 
and move forward in life. This barrier builds distrust within the 
community, and reinforces police beliefs.

Children are born into this cycle that is designed for them to fail and are 
raised to have no expectations. Their community is in shambles and it is 
hard to picture a future. So many parents are already lost in the cycle, 
and can’t protect their children. Every day they face crime and 
violence, they lose loved ones, they learn only hopelessness and 
despair. It becomes a self-fulfilling prophecy, and with no other 
options, they turn to the streets. 

6x more likely for a black 
man to get arrested over a 
white man for possession 
of marijuana

million has been paid 
out by Baltimore since 
2011 on police brutality 
lawsuits$5.7 9x more likely for African 

American babies in 
Baltimore to die before age 
one than white babies

of Baltimore students 
graduate from high 
school.  The national rate 
is about 80%56% 49% have lived in poor 

neighborhoods over 2 
generations, compared 
to 7% of white families

of Baltimore's school age 
youth have access to 
some type of 
after-school opportunity15%
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PHOTOGRAPHY:
Urbanfeel - Down St. Paul, Baltimore
Dren Pozhegu - Arrest the Police
Thomas Hawk - Police Stop
Hellomakers - Baltimore
nationofchange.org

break
the 

cycle

“WHAT YOU ALLOW IS 
 WHAT WILL CONTINUE”

“CHANGE WILL NOT COME IF WE WAIT FOR SOME OTHER PERSON, 
OR IF WE WAIT FOR SOME OTHER TIME. WE ARE THE ONES WE’VE 

BEEN WAITING FOR. WE ARE THE CHANGE THAT WE SEEK.”
- Barack Obama

UMD students researched 
issues related to the Baltimore 
Uprising and then connected 
their findings to larger issues: 
academic achievement, 
poverty rates, incarceration 
rates, political power 
structures, and the level of 
violence present in these 
communities. UMD students 
produced information designs 
visualizing their results. This 
heavy content was difficult 
to unpack and yet critical to 
understanding the AFSIVA 
students’ challenges and 
opportunities. 
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